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Leadership Pyramid
Rank you top NINE qualities for a leader and be ready to explain your choices.  Are there any that could be good OR bad depending on how they’re used?Organisation
Do you have a strategy for your troops and can lead them in this?  Do you have a battle plan?

Fearlessness
Can you lead a charge without being afraid?  Can you make a decision without worrying about consequences?

Loyalty
Will you protect your own soldiers?  Will you stay true to the person you’re fighting for?
Determination
Will you keep fighting, no matter what?  Do you stick to your beliefs?
Positivity
Do you keep believing that you can win?  Are you able to convince your soldiers they will have victory?
Discipline
Can you stick to rules and expectations?  Can you make sure your soldiers do the same?
Role-model
Can you show your troops exactly what a good soldier should be like?  Do you live a mode lifestyle?
Decisiveness
Can you make good decisions under pressure?  Can you stick to what you’ve decided without worrying?
Communication
Can you quickly send a clear message to thousands of troops?  Can you use your words to rally them in support?
Ruthlessness
Can you send men into battle without caring about their death?  Can you kill or capture enemies without feeling guilt?
Empathy
Can you relate to the people you are leading?  Can you work out how your enemy might think or feel?
Emotional
Do you feel anger and rage during battle?  Do your emotions drive your fight?
Confidence
Can you respond to stressful situations without panicking?  Can you give orders and not worry what people think of you?
Flexibility
Are you able to quickly change your plans?  Can you respond to unknown situations?
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